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From the Editor’s Desk

A Season of Momentum

March 2026 will stand as a watershed moment for BYST and a powerful reaffirmation of a
belief that has guided us for over three decades: micro-entrepreneurs are the true engines of
growth, in India and across the world.

When we sat across from the Hon'ble Chief Minister, Shri N. Chandrababu Naidu, and signed
the MoU with the Government of Andhra Pradesh, it was the culmination of years of
grassroots work and the beginning of something larger. Our pledge to network 15,000
mentors and support 2,000 entrepreneurs across six districts of Andhra Pradesh is a promise
to thousands of young men and women who deserve the chance to build livelihoods with
dignity.

. This month also took us to the Vice President's residence and to Adani Energy Park in Kutch.
Ms. Lakshmi V Venkatesan Each conversation deepened our conviction: India's next growth story and the world's will be
Founding and Managing Trustee, written notin boardrooms, butin the workshops, kitchens, and fields of its smallest towns.
Bharatiya Yuva Shakti Trust Inside this issue, you will find real stories - Arati, who turned a ¥ 10 lakh loan into a bookshop
thatemploys 10 people; Lucky, who bought new tents and won bigger events. Small
numbers on their own, but multiplied across thousands of micro entrepreneurs, they form the
foundation of a stronger India and a more resilient global economy.

These are the stories that matter most. And these are the stories we will keep telling.
¢ COVER STORY — MoU with Government of Andhra Pradesh

Bharatiya Yuva Shakti Trust (BYST) formalised a landmark
partnership with the Government of Andhra Pradesh in the
b distinguished presence of Hon'ble Chief Minister Shri N.
eepondtiny Chandrababu Naidu. The agreement establishes a structured
framework to deploy BYST's Grampreneur® Development

SUPPORTING THE NEXT GENERATION OF model across six districts of Andhra Pradesh.
ENTREPRENEURS IN ANDHRA PRADESH The MoU's dual mandate: build a mentor network of 15,000
In collaboration with the Government of mentors and facilitate institutional credit access for 2,000

Andhra Pradesh | Supported by Cisco CSR X . i X
g young entrepreneurs. This aligns with the state's One Family,

One Entrepreneur vision — embedding enterprise as a
sustainable livelihood at the household level.

This partnership builds on BYST's existing clusters in
Vijayawada. With state resources and BYST's 30-year
mentoring expertise working in tandem, a new generation of
Grampreneurs® is poised to rise across Andhra Pradesh.

MoU signing with Hon'ble CM Shri Chandrababu Naidu

15,000 2,000 6

Mentors to be Entrepreneurs to be Districts to be
Networked Supported Covered
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Leadership Engagements

16 April 2026 - New Delhi
Meeting the Hon'ble Vice President of India
Shri C. P Radhakrishnan

Ms. Lakshmi V Venkatesan called on the Honble Vice
President at his official residence, presenting a tribute
volume in memory of her father, the late Shri R.
Venkataraman, former President of India. She shared
BYST's 30-year journey and how the organisation today
gives voice to thousands of micro entrepreneurs across
the country. The Honble Vice President acknowledged

Kutch, Gujarat
Meeting Mr. Gautam Adani
Chairman, Adani Group

Ms. Lakshmi V Venkatesan visited Adani Energy Park,
Kutch, meeting Mr. Gautam Adani and Dr. Priti Adani,
Chairperson, Adani Foundation. Discussions centred on
deepening BYST's reach into underserved communities
and exploring collaboration in creating entrepreneurial
ecosystems in regions where Adani's industry presence
can catalyse local enterprise development.

BYST's contribution to building grassroots livelihoods
and underscored the importance of such initiatives in
shaping a Viksit Bharat.

BYST PROGRAMME UPDATE — ANDHRA PRADESH

Yuva Vyaparitva Ratham — Youth Entrepreneurship Van, Vijayawada
Partners: BYST - Government of Andhra Pradesh - Cisco India CSR
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BYST launches grassroots
entrepreneurship drive in
Andhra

A Yuva Vlyaaravetha’ (Youth
Entrepreneurship Van) was flagged off by
Minister Kondapalli Srinivas to mobilise
participation among rural youth and
women.

March 2026, BYST flagged off its Yuva Vyaparitva Ratham (Youth Entrepreneurship
Van) led by Shri Kondapalli Srinivas, Hon'ble MSME Minister, AP This mobile
outreach initiative brought enterprise counselling directly to the doorsteps of rural

youth.
The van covered five mandals and nearly 100 villages, collecting over 360 business

ideas in Pedakurapadu alone, with total participation exceeding 3,000 individuals.

Participants were also oriented on the PMEGF, PMFME, and PM Vishwakarma
schemes of the AP government.

100+ 3,000+ 360+ 5

Villages Participants Ideas Mandals

Kondapalli Srinivas Minister for MSME, SERP, and NRI
Empowerment & Relations, flagged off the Business Idea
Contest vehicle Photo | EPS P

Yuva Vyaparitva Ratham flagged off in Vijayawada
MOBILE MENTOR CLINIC — SATARA

BYST Mobile Mentor Clinic: Bringing Mentorship to the Ground
(Wai, Satara)

For entrepreneurs in rural areas, regular access to experienced mentors is often out of
reach. The BYST Mobile Mentor Clinic flips that equation instead of asking
entrepreneurs to come to us, we bring our mentors to them.

On 24 March, three BYST mentors travelled to Wai, Satara, meeting four entrepreneurs
right where they work, in their dairies, plants, and workshops. No travel costs for the
entrepreneur. No time away from the business. Just experienced mentors sitting across
the table, understanding challenges on the ground, and solving real business problems
onthe spot.

Real Solutions, Real Impact

At Sachin More's Ganesh Milk Dairy: Senior Mentor Mr. Bote walked the dairy floor with
Sachin, offered hands-on supply chain guidance, and opened the door to a valuable
Vietnam import-export contact unlocking international market potential for his grain
feed product.
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At Haseena Inamdars Dehydration Plant, Lagadwadi: Senior Mentor Ms. Aparna
Sawant visited the plant, identified critical packaging gaps on-site, shared quality-
upgrade advice to boost marketability, and connected Haseena directly with exporter
Mr. Shivajirao Thombare.

® Qe

Mentor Mobile Clinic, Maharashtra
This is BYST mentoring at work — solving real problems on
the ground and building networks that endure



DONOR SPOTLIGHT ’

JK CEMENT
BYST-JK Cement Young Grampreneur® -
Development Programme

The programme builds entrepreneurship as a sustainable

Impact Created

91

Entrepreneurs Supported

;.’5’ O, 9
) 13
= Entrepreneurs

livelihood for rural youth in Amanganj & surrounding villages in . H22 = Z2.16 Cr
Panna District, MP. With a dedicated focus on women and ¥ "2 Jobs Created A_} Loans.Disbursed
SC/ST/OBC communities, the programme bridges the socio- 25

ic divide th h tori kill-buildi it o/ el *
economic divide through mentoring, skill-building, and credi KSJG Z8.31 Cr Be | HigheFyer
linkages. /14 Turover Generated el Entrepreneurs

KOTAK MAHINDRA BANK

BYST-Kotak Inclusive Digital @
Entrepreneurship Programme

846

Entrepreneurs Supported

Impact Created

0o 367
: Women

Pune - Satara - Kolhapur (Maharashtra) & Hyderabad Entrepreneurs
(Telangana) é§ 383.22 Cr .KSJC@ 381.36 Cr
A CSR ntatve by Kotak Mahindra Bank is one of BYSTs long-standing CSR A Loans Disbursed Qy Lt
kotak partners. Together they run an Inclusive Digital Entrepreneurship
Kotak Mahindra Bank . . . A g 7 914 39 57
Programme creating entrepreneurship awareness, counselling 'Hme 'y 'ﬁl
aspiring youth, and strengthening the ecosystem with a focus “SC4 ireot Employment indieotEmployment

on inclusivity and digital readiness. Results across Maharashtra
and Telangana have been exceptional.
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Turning Pages, Building Futures — Arati Pandurang Redekar, Kolhapur
BYST-Kotak Inclusive Digital Entrepreneurship Programme

Arati Pandurang Redekar from Kolhapur dreamed of a bookshop — a space that connected
people with stories. After her B.A. and years of work experience, she had the vision but not the
capital. Banks turned her away. The path forward seemed blocked.

When she attended a BYST Awareness Generation Programme, everything changed. The
BYST-Kotak team trained her, sharpened her business plan, and guided her through the loan
application process. In May 2025, Bank of Baroda sanctioned a 310 lakh loan — and Sau Book
Gallery was born.

Today the gallery serves readers across Kolhapur, employing more than 10 people. Mentored
by Dr. Kalindi Ranbhare, Arati plans to expand into online sales and school stationery supply.

I had been rejected by three banks before BYST stepped in.
BYST didn't just help me get the loan — they also helped me with a mentor
who helped me throughout my journey.

Arati Pandurang Redekar

Sau Book Gallery, Kolhapur

From Small Tents to Big Stages — Lucky Gupta, Amanganj, MP
BYST-JK Cement Young Grampreneur® Development Programme

Lucky Gupta managed a small tent rental business in Amanganj, taking on weddings and local
events, but limited capital kept him confined to smaller opportunities. He had the skills and the
drive, what he lacked was a turning point.

A fellow BYST entrepreneur introduced him to the BYST-JK Cement Programme. With guided
support in business planning, documentation, and access to a []1 lakh PMMY loan from SBI,
Amanganj, things began to change.

He invested in new tents, upgraded lighting, and enhanced décor equipment. Today, Lucky is

securing larger events, generating employment, and expanding his reach beyond Amangan;.
With rising bookings, his vision continues to grow.

“Before BYST, | could only say yes to small functions. Now | can say yes to
bigger events as well. The loan gave me equipment. The mentor gave
me confidence.

Lucky Gupta
Tent & Decoration Business, Amangan;
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Mentoring India® — Programme Impact 2017-2026 ’

12,634

MI Mentors Trained and Accredited

Nearly 2 Lakhs

Entrepreneurs Counselled

Nearly 60,000

Entrepreneurs Trained

GIET UNIVERSITY

GUNUP

Over 53,000
Entrepreneurs / Start-ups Supported

The LoC signed between BYST and Atal Innovation
Mission in Gunupur, Rayagada, Odisha, was signed
on 3 March 2026. It merges grassroots mentoring
with national innovation infrastructure — ensuring
rural entrepreneurs gain both financial and
innovation support.

ET MANUFACTURING

Static numbers: Understanding the role of
women in manufacturing, construction and
professional services

BYST's Founding Trustee Ms. Lakshmi V. Venkatesan
authored an analysis on the evolving role of women in
India's MSME sectors, highlighting pathways to
accelerate women-led enterprise growth.

REGIONAL MEDIA - TELUGU

Yuva Vyaparitva Ratham Flagged Off in
Vijayawada — Entrepreneurship Reaches the
Village

Regional Telugu media covered the launch of BYST's
Youth Entrepreneurship Van, highlighting the reach
across 100+ villages and the collection of 360+
business ideas from rural youth.
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NATIONAL COVERAGE

MoU Signing with Government of Andhra Pradesh
— BYST's Landmark Partnership

National and state business publications covered BYST's
historic MoU with the AP government, spotlighting its
potential to transform grassroots entrepreneurship at scale
across South India.

BUSINESS WORLD

Grassroots to Growth: How BYST’s Mentor -Mentee
Model is Reimagining Rural Enterprise

Business media profiled BYST's AP expansion, noting the
state-NGO model could serve as a blueprint for enterprise-
led community development across India.
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Meet the small town women building big
businesses across India
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BYST partners with AP to
empower young entrepreneurs
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Entrepreneur's Corner — Tip Of The Month

Tip: How to Prepare a Strong Loan Proposal

1. Know your numbers: Banks need to see projected monthly revenue, costs, and break-even
timeline. Even rough estimates, explained clearly, build confidence.

2. Show collateral alternatives: If vou lack propertv. hiahliaht business assets. stock. or a
guarantor. Schemes like PMMY do not require collateral for loans up to 10 lakh.

3. Get your Udyam registration before the bank meeting:

Think of Udyam as your MSME identity card, the document that signals to the banker you're a
serious, registered enterprise. It unlocks priority sector lending, lower interest rates under
government schemes, and collateral-free loans up to 10 lakh under PMMY. It is free and can be
done at udyamregistration.gov.in.

Join Us —Be a BYST Mentor

BYST is actively looking for experienced professionals, retired bankers, and business o
wners who want to give back to society.
As a BYST mentor, you guide an aspiring entrepreneur and the impact lasts a lifetime.

Here's what you do as a mentor:
attend monthly cluster meetings, make one field visit per month, help with business planning
and improvement, and simply be someone the entrepreneur can call when they're stuck.

BHARATIYA YUVA SHAKTI TRUST
Clo Confederation of Indian Industry (ClI)

HELPLINE NO. Core 4A, 4th Floor, Habitat Center, Lodhi Road, New Delhi - 110003
e 0 Tel: (011) 2469 3079 Telefax: (011) 2468 2226 Follow us:
1800-121-181-181 Cll Board Line: (011) 2468 2230-35 Ext: 318, 500 ®000
Email: admin@bystonline.org Website:https:/byst.org.in followbyst




